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NOTICE OF INVITATION

The Southern Illinois Metropolitan Planning Organization (SIMPO) intends to enter into a deliverable contract with a prime provider.  The contract will be managed by negotiations and work authorizations.  

Please submit nine (9) WRITTEN SEALED PROPOSALS in addition to an electronic PDF version, for the following, not later than 4:30 p.m., May 16, 2016, to the Southern Illinois Metropolitan Planning Organization office: 3000 West DeYoung Street, Suite 800 B-3, Marion, Illinois 62959.
The project will be titled: SIMPO Transit Study
Proposals will be accepted in person, by United States Postal Service, United Parcel Service, or by private courier service. If proposals are mailed, please note on the exterior of the packaging:

PROPOSAL – SIMPO
SIMPO Transit Study

No proposal will be accepted by oral communication, telephone, electronic mail, telegraphic or facsimile transmission.  Proposals may be withdrawn prior to the time set for closing.  Any proposal received after the time set for closing will be rejected and returned unopened to the addressee on the package.  This is a Request for Qualifications (RFQ) for professional services.
Proposals will be distributed by the SIMPO staff to members of the Selection Committee for review. Final selection will be made by the SIMPO Policy Committee.  

The issuance of this RFQ does not obligate SIMPO to enter into a contract for any services.  All costs related to the preparation and submission of a proposal shall be borne by the entity or firm proposing.

Southern Illinois Metropolitan Planning Organization

REQUEST FOR PROPOSAL
SIMPO Transit Study
The Southern Illinois Metropolitan Planning Organization (SIMPO) for the Jackson-Williamson County metropolitan area is seeking qualified firm(s) for consultant services to conduct a study of mass transit in the SIMPO planning area.
I.  GENERAL DESCRIPTION

The SIMPO planning area is currently served primarily by three distinct transit providers:  RIDES Mass Transit District, Jackson County Mass Transit District and Southern Illinois University’s Saluki Express.  Some limited service is also provided to major destinations by other systems such as South Central Transit and the Shawnee Mass Transit District.  The creation of SIMPO provides an opportunity for a comprehensive study of the existing transit system as well as a review of potential system enhancements and funding opportunities. 
II. STUDY PURPOSE AND EXPECTED PRODUCTS 
A. Purpose

The purpose of the study is to provide an assessment of the existing transit system, quantify current and future demand, identify opportunities for system coordination, identify options to meet the projected demand and evaluate the potential for Small Transit Intensive Cities (STIC) funding within the MPO.
B. Assessment of the Existing Public Transit System
1. Service provider assessment (for each of the 3 providers)
a. Type of service provided (i.e. demand response, deviated route, fixed route, senior, students, disabled).

b. Overall capabilities including the types of riders that can be accommodated (seniors, disabled, etc.)
c. Service area including: major trip generators, fixed routes, deviated routes, number and location of pickup points, destinations and transfer points.

d. Hours of operation and route frequency.
e. Fare structure.

f. Demographics of riders served (seniors, disabled, school children, low income, unlicensed drivers, commuters, college students).
g. Number of rides provided annually (current and historical)
h. Annual service miles and passenger miles including origins and destinations and purpose of trips.

i. Functional analysis of the existing system.

j. Services provided by other public transit systems (such as Amtrak, Greyhound, South Central Transit, Shawnee Transit) should also be assessed where significant.
C. Determination of Latent Demand

The Consultant shall conduct a demand assessment for each transit service (as listed below) within the MPO.

1. Quantify the existing and future demand for transit service within the MPO planning area.  Quantify the existing and future demand for Saluki Express within its current service area.
a. Estimate latent demand using data from the providers and stakeholders as well as analysis of land use and other demographics, including a separate estimate for Saluki Express within its current service area.
b. Project demand for 5, 10 and 20 years. 
2. Determine types of riders who would utilize future or expanded services.

3. Determine delivery options needed (park and ride, fixed route, deviated route, curb to curb, door to door, door through door, etc.)  For Saluki Express only fixed route options will be required.
4. Determine geographic locations of transit need including major origins and destinations.

D. Evaluation of potential for Small Transit Intensive Cities (STIC) funding
a. The consultant shall utilize data obtained from the providers as well as information obtained during the study process to determine if the providers in the MPO can meet the various eligibility requirements for STIC funding.

E. Transit Service Options

Using the latent demand research results and understanding of existing and future transit needs the consultant shall develop a spectrum of alternatives for meeting the transit needs identified.

F. Recommendations

Based on the options developed the consultant shall make a final recommendation for the most efficient and effective operation of the transit system.  The recommendations shall include:
1. Recommended routes and stop locations.

2. Recommended opportunities for system coordination (transfer locations, common stops, fares, resources, administration)

3. Recommendation regarding the most effective path to obtain STIC funding.

4. Recommendations regarding transit friendly development and street use.

5. Recommendation of the most equitable way to split the MPO’s 5307 funds between the eligible transit providers.

G. Public/Community Involvement

The study shall incorporate comprehensive public involvement in the course of the latent demand/needs assessment process.  Some of the stakeholders that must be taken into consideration include, but are not limited to:

a. Health care providers

b. In-home health services

c. MPO members (county, cities and villages)

d. Regional Human Service Transportation Coordinator

e. Senior organizations

f. Disabled community
g. Minorities

h. Low income

i. SIU

j. JALC

k. Major employers

Multiple public involvement strategies shall be incorporated into the Study process.  Examples include but are not limited to the following:

a. Surveys by phone or internet with special outreach to disabled communities.

b. Public meetings at various locations selected for maximum participation by transit users.

c. Distribution of survey materials at transit stops or on transit vehicles.

H. Deliverables

a. Monthly Progress Reports

b. 10 copies of the Final Project Report
III. PROJECT MANAGEMENT

The provider is expected to address in its proposal a detailed plan to manage and conduct this study.  The proposal should indicate a demonstrated understanding of the purpose and objectives of the project as defined in this RFQ.
The consultant will be expected to work with a Study Oversight Team comprised of SIMPO Staff, Saluki Express staff and SIMPO’s Technical Advisory Committee Members.
IV. SUBMISSION OF PROPOSALS AND REQUIRED CONTENT 
The SIMPO shall not be responsible for any expenses, which consultants may incur in the preparation and submitting of a proposal. The consultants shall furnish such additional information that SIMPO may reasonably require.  The SIMPO also reserves the right to negotiate modifications to the proposals that it deems are acceptable, reject any and all proposals, and to waive any minor irregularities in the procedures. 
This RFQ is intended to provide consultants with an opportunity to demonstrate their ability to perform the required tasks.  The content of the proposal should respond to information presented in this RFP.  To assist the SIMPO in evaluating your proposal, the following are minimum requirements that should be included in the proposal:
· A narrative describing the Consultant’s understanding of the scope of services, the approach to the project, the reports and deliverables that are to be presented, and a work plan that outlines Consultant’s approach and methodology.  Consultant should indicate how they propose to meet the timeline for this project.
· A description of Project Manager’s experience, expertise, knowledge, capabilities and resources in transportation planning processes, particularly with corridor development and area transportation studies.
· A description of each professional team member’s experience and expertise that will be assigned to the project.

· A list and description of related projects of a similar nature for which the Project Manager and/or key team leaders have been involved.

· A minimum of three references, including contact person, address, and telephone number, for similar projects.
· The consultant shall provide a list of supporting documents and data necessary to conduct and complete this study.
· The consultant shall provide project schedule for the project.
· 10 pages max for the main proposal.  Any supplemental material, including resumes, shall not exceed 15 pages (25 pages in total maximum). 
· An organization chart limited to one (1) page containing the names of the prime provider and any sub-providers’ task leaders proposed for the team and their contract responsibilities by work category.  Task leaders should be clearly designated.  Other personnel can be identified at the prime provider’s discretion.  The organization chart should also include the name, address, e-mail, telephone and fax numbers of the prime provider and all sub-providers proposed for the team. 
· The prime provider’s Quality Assurance/Quality Control (QA/QC) program.  
V. CONTRACT TYPE

A cost-reimbursement not-to-exceed type of contract is anticipated. Scope of Work and specific tasks will be assigned by individual work items. The consultant will be paid based on work actually performed. Invoices shall be paid once per month. The total contract award is not to exceed $100,000.  All work must be completed prior to July 1, 2017.
VI. CONSULTANT SELECTION PROCESS AND PROPOSAL EVALUATION
The Selection Committee, made up of the SIMPO Staff and the Technical Advisory Committee Members, will review and evaluate all responsive proposals, taking into consideration the following items as a minimum:

· Consultant’s understanding of the project and approach, and time frame    (35%)
· Experience, expertise, and qualifications of the Project Manager (25%)
· Experience, expertise, and qualifications the Consulting Firm’s individual team members (25%).   
· Responses of the Consultant’s references.  (5%)
· Compliance with required format.  (5%)
· The prime provider’s Quality Assurance/Quality Control (QA/QC) program.  (5%)
  The SIMPO reserves the right to reject any or all proposals and to waive formalities and irregularities in proposals received.  Final approval of contract award is subject to the action of the SIMPO Policy Board.  

SIMPO CONTACT 

Request for additional information regarding this RFQ should be made to Joe Zdankiewicz, at 618-997-9351, by e-mail at joezdankiewicz@greateregypt.org, or by mail at 3000 West DeYoung Street, Suite 800 B-3, Marion, Illinois 62959.
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